Port Sewall Harbor & Tennis Club

Financial Statement Summary — As of April 01, 2025

Reserve Accounts

Account Balance

Capital One CD #7635 $113,185.27

Capital One Business Advantage Savings | $59,263.59
I-Think S 0001 Membership Account $5.00
I-Think S 0032 Business Money Market $2,046.46
I-Think S 0321 Business Money Market $16,638.13
I-Think S 1000 12-Month Certificate $167,153.02

Total Reserves $358,291.47

Operating Account

Account Balance

Operating Account Balance | $128,851.78

Quarterly Dues (Q2 2025)

Description Amount

Total Invoiced $36,391.32
Collected to Date $20,110.66
Outstanding Balance | $16,280.66

Total HOA Funds (as of April 01, 2025)

Category Amount

Total Reserves | $358,291.47
Total Operating | $128,851.78
Grand Total $487,143.25




Upcoming Expenses (Projected & Approved)

Project Description Estimated Cost / Status

Phase One drainage system repairs | $160,000 (Board-approved)

Drainage system cleaning / inspection| $47,000 (50% deposit paid)

Pool rehabilitation TBD (Planning)
Entrance upgrades TBD (Planning)
Road resurfacing — Port Sewall East TBD (Projected)

Reserve Planning & Financial Outlook

The HOA board remains focused on maintaining a healthy reserve while addressing critical infrastructure issues,
beginning with Phase One drainage system repairs. A comprehensive drainage inspection is underway and will gui
additional phases of work. The board has approved up to $160,000 in spending to initiate immediate major drainag

improvements without the need for a special meeting. Additionally, we are actively catching up on long-overdue
maintenance of swales and catch basin structures throughout the community. These areas have been neglected for
years and require attention to restore proper water flow and avoid future costly repairs. Longer-term plans include
rehabilitation of the pool and entrance improvements, both currently in the planning phase. Road resurfacing in Port
Sewall East remains a priority under consideration and should be financially feasible once the most urgent drainage
needs have been addressed, depending on available reserves and evolving priorities.

Message from the Board

The Board is committed to transparency and responsible financial management. While we continue addressing
necessary infrastructure improvements, especially drainage-related concerns, we remain mindful of maintaining
reserves at a healthy level for long-term community sustainability. Residents have likely noticed recent work around
the neighborhood, including swales being regraded, drainage structures being rehabilitated, and outfalls being
cleared. Additionally, we've completed electrical upgrades at several common areas, including pool equipment and
parking lot lighting, to enhance both security and safety for residents. All of this progress has been made without
dipping into reserves, funded instead by current dues and responsible cash flow management. We view this as a
testament to the board’s commitment to doing things the right way—focusing on critical issues first, ensuring costs
are managed carefully, and preserving long-term financial health. Thank you for your continued support as we work
in the background to make steady and lasting improvements to our community.



